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Sworn to office in January of 2021, Osceola County Clerk of the Circuit 

Court and County Comptroller Kelvin Soto is an elected constitutional 

official whose duties are to protect and preserve public records, public 

funds and the public trust.

Clerk Soto is the first Osceola Clerk of Courts to hold office after his duties were restructured by the 
passage of Amendment 10 to the Florida Constitution. The amendment transitioned the County 
Auditor, County Comptroller and Clerk of the Board of County Commissioners duties to create the 
reformed Clerk of the Circuit Court and County Comptroller’s Office.

The office performs a wide range of record keeping, information management and financial 
management for the judicial system and county government through its various roles as Clerk of the 
Circuit and County Court, County Recorder, Clerk to the Board of County Commissioners, as well as 
the Accountant and Custodian of County 
Funds and County Auditor.

With the collaboration of our talented staff, Clerk Soto conducted a full assessment of policies, 
procedures and operations, which resulted in major reforms for the office to operate efficiently, 
effectively and ethically. Focusing on what needed to happen to provide quality and accessible 
services, he performed a thorough analysis that led to the restructuring of procedures throughout his 
office. Perhaps one of the most notable changes is the greatly improved technology for easier online 
access to reports, payment of fines and marriage licenses. 

Additionally, many processes, procedures and technologies have been updated to help manage 
increasing caseloads, along with streamlining and expanding the collection of funds. The Clerk’s 
Office has also adapted their customer service model to ensure the safety of both staff and the public 
during the COVID 19 pandemic.

Clerk Soto’s mission is to break boundaries and modernize the office by adding state-of-the-art 
enhancements in every department to better serve the citizens of Osceola County. The ultimate 
result has been improved customer service, enhanced efficiency and good stewardship of public 
funds. What follows is Clerk Soto’s 2021 Year in Review. 



INNOVATION/MODERNIZATION

“This past year brought both change 

and challenge for this office. In 2021 

we embarked on the implementation of 

high tech systems expected to increase 

productivity by at least three times. 

We also recruited dynamic and skilled 

talent, second to none in the state, for 

key positions throughout our office. 

Though we had to spend time cleaning 

up omissions from the past, it did not 

stop us from achieving a great deal as 

set forth in this report.” - Clerk Soto

YEAR IN REVIEW HIGHLIGHTS
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Implemented an ADP system to track time, attendance 
and payroll, which decreased payroll processing and 
centralized employee access to these documents. 

Created the Mockingbird Wellness Event to encourage 
and reward employees for participating in daily exercise 
and developing healthy habits.

Hired a Training & Development Manager, who launched 
an Executive Leadership Program and Training Tips & 
Tidbits with Teams
.
Secured court and official records and data back-up to an 
off-site location, which allows the Clerk’s Office to operate 
completely from a cloud environment, in case of disaster 
if the courthouse facilities are unusable.

Executed the Comprehensive Case Information System 
and Access Security Matrix, which created statewide 
electronic court data access protocols.

Doubled internet bandwidth to 1 GB, which is about 10 
times faster than the average cable internet speed.

Created an electronic court data access and case 
information system and assisted courts with data to 
streamline the civil case backlog.

Implemented artificial intelligence and bots to perform 
docketing and redaction for 20-30% of civil cases. 

Completed an integration system that allows payment of 
tickets online.

Installed Total Recall software that enables barcode 
scanning and access to retention center documents from 
the Clerk’s Office, providing more storage security for the 
Custodian of Records.

Created a Marriage Kiosk link here that allows couples 
to complete their marriage application and schedule an 
appointment online, expediting processing times while 
decreasing courthouse traffic for greater public safety 
during the COVID-19 pandemic.



Dispersed a one-time Cost of Living Adjustment (COLA) 
payment of $2,000 to all Clerk of Court employees.

Saved taxpayer money by ensuring employees did not 
see an increase in their health insurance costs. 

Reviewed existing vendor agreements to certify 
compliance with new procurement policies.

Transitioned to a new payment system for tax deed 
auctions that resulted in a 60% reduction in fund 
disbursement time and file completion without incurring 
any additional cost.

Established the Clerk’s role as Custodian of the County 
Funds and incorporated the Clerk’s signature on all 
documents. Estimate amount in custody 

Established collaborative meetings between BOCC 
IT, Clerk IT and Comptroller to implement a smooth 
transition of constitutional functions.  

Trained accounting staff in the Government Accounting 
Standards Board to ensure accounting is performed in 
accordance with new standards. 

Managed Osceola County’s investment portfolio. 

Managed investments to add $1.8 million in interest 
earnings to the county portfolio during fiscal year 2021, 
despite the weak economy. 

Completed the fiscal year 2020 annual financial report 
and collaborated with county staff to prepare the 
Comprehensive Annual Financial Report.

Finalized the external auditor’s interim audit in July 2021 
with no findings. 

Pre-audited and processed more than 1,000 capital assets 
records in fixed expenses.
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FUTURE GOALS

Pre-audited and processed for payment over 2,600 
constructions in process (CIP) and capital assets invoices. 
New function. 

Provided training to Osceola County Corrections staff and 
helped establish guidelines to complete their inmate 
accounts reconciliations.

Processed 20,540 checks and e-payables, 318 wire transfers 
and 8,587 P-card payments for a total disbursement of 
$523.8 million from January 2021 through September 2021. 

Managed more than 14,000 requests for the CARES Act 
grants and Emergency Rental Assistance for citizens, 
nonprofits and small businesses during the pandemic

Performed eight audits and a risk assessment.

Instituted a hotline (888-835-5535) and website link for 
residents, employees and contractors to anonymously 
report suspected fraud, waste and abuse of county funds 
for investigation by the Office of the County Auditor.
.

Improve recruitment, manage employee performance 
and create a learning management system for employee 
training and growth.

Implement bilingual online services to provide 24-hour 
remote operation for the citizens of Osceola County.
Modernize all our procedures and services to improve 
efficiency.

“The days of secrecy, nepotism and 

absent leadership are over. Despite a 

year full of trials and tribulations, we 

have not wavered in our commitment to 

provide good service for all our citizens 

nor in our promise to bring this office 

into the 21st century.” - Clerk Soto


